
Lean Management Program
Learn the Management Practices 
That Sustain Results

What Lean Management Delivers
	▪ Clear alignment from strategy to  

frontline execution
	▪ Leaders who coach disciplined problem 

recognition and improvement
	▪ Decision-making grounded in real work
	▪ Daily management practices that  

stabilize performance
	▪ A culture where improvement is part of the job

Because engines for outcomes are 
built - not hoped for.

Most organizations hit their targets through effort. Few develop  
management system that makes improved performance repeatable.  
 
The Lean Management Program (LMP) equips senior leaders to build a proven management  
system that connects strategy to daily work — and turns improvement into lasting capability .

“It was different than I expected, in a good 
way. I anticipated more lecture and really 
enjoyed the group activities.”

— Clint Olsen,  
	 Director, Customer Care, Stryker

Why This Matters Now
In a high-velocity environment:

	▪ Strategy drifts during execution 
	▪ Leaders spend time firefighting instead of 

developing people 
	▪ Improvement efforts stall 
	▪ Performance fluctuates

You don’t need more activity.  
You need disciplined management.



Four Interlinked Courses
Designed to build capability 
progressively — not in isolation.

Expert Coaching
Direct engagement with LEI faculty 
and experienced practitioners.

Live Weekly Cohort Sessions
Learn alongside senior peers facing 
similar organizational complexity.

Lean Transformation 
Framework Integration
Learn how to connect purpose, 
process, capability, management 
systems, and thinking into one 
coherent enterprise system.

What You’ll Experience

Program Details

Dates:	 	 September 11 to February 5

Duration: 	 5 Months | 19 Sessions

Format: 	 Live, Coach-Led Online

Time: 		 Fridays, 12:00–2:30pm ET

This isn’t a course about tools. It’s about 
developing the management practices that 
make transformation stick.

What Organizations Gain
	▪ Stronger strategic execution
	▪ More consistent leadership behavior
	▪ Improved customer and  

operational outcomes
	▪ Performance that sustains over time

 
Organizations that complete LMP  
don’t just learn Lean thinking. They  
build a management system that  
drives outcomes.

Core Investment: $4,999
	▪ Courses
	▪ Books
	▪ Cohort learning 

Comprehensive Investment: $7,499
All of the above plus 1:1 mentoring 

* Mentorship can be purchased as an add-on at any-
time to the core offering

Explore the program 
and register at:  
lean.org/LMP


